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ASTRON report

Mike Garrett
General Director, ASTRON

Leiden, Swinburne
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® Many changes over last few years:

- New director & management team (2007)

- New funding construction; increased base-budget
- New governance model (2008)

- New balance and focus within the institute

- New name and logo:
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® Radio Observatory (see Millenaar et al. JP:04.17)

= Joint WSRT & LOFAR operations in Dwingeloo
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|00+ M€ project

¢ Building LOFAR:

- descoped (July 2007) to 36 stations ~N

- 6 MEuro compensation for nature deal (Apr 2008) ,
- tendering & procurement (Apr. 2008)

- station cost roughly as expected

~* e E-LOFAR:8 stations fully funded
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CORE stafion pesrrichi versis 16, 31 parusn 2008
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Hardware now being delivered...




¢ LOFAR roll-out planning:
- first station complete: end October 2008

- 2nd procurement round closes: end Oct. 2008
- 6-8 stations complete: end of 2008

- 20 stations complete: end of Qu-1 2009

- early science Qu-2 2009

= 36 NL stations + 8 int. stations: end 2009
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ASTRON's SKA Technology Programme

APERTIF
Focal Plane Array
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Imaging & Calibration
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Useful to know...

® Summer student & Female visitor programme:

Helena Kluyver
female visitor programme
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ASTRON JIVE daily image (www.astron.nl/dailyimage):

86 6 ASTRON JIVE Daily Image
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Dwingeloo 1 & 2 revisited (again)

Submitter: Tom Oosterloo & Gyula Jozsa

Description: In recent months, we have seen the Dwingeloo dish starting a
2nd life. So it is important to re-iterate that in its first life, the
telescope has made many important contributions to
astronomy. One of these is the discovery of two nearby
galaxies: Dwingeloo 1 and Dwingeloo 2. These galaxies have
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