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LOFAR Development Meetings

The LOFAR Development meetings have the following goals:

e Prioritize the development work for the software development team at ASTRON based on input
from the ASTRON MT, the ILT, the KSPs, Operations, and the Dev team itself.
e |dentify resource problems and address these.

The meetings kicked of on Jan. 24th 2013, after the LCCG was abandoned. The current (Jan 2013)
members are:

* Michael Wise (project scientist)

e Roberto Pizzo, Antonis Polatidis (LOFAR system/operations)
e George Heald (Imaging modes)

 Jason Hessels (Beamformed modes)

e Hanno Holties (LTA)

e Ronald Nijboer (BG, calibration and imaging)

¢ Arno Schoenmakers (scrum master dev. team)

Meetings

Date Notes
Jan 24 2013|jJan 24 2013
Jan 31 2013|Jan 31 2013; List of developers

Product Backlog

Current product backlog - the online version can be found at: (used for Sprint 1.12)

https://docs.google.com/spreadsheet/ccc?key=0AmAVaklwFlaidGtEaXQzbFRabilRNXVZVHd6aGotYWc
#qgid=0

Backlong in Sprint 1.11

Entries in boldface have been picked up in the current sprint (1.11, Jan 14 - Feb 4).
The remaining entries are to be considered and (re-)prioritised for the following sprints.

The un-numbered entries should receive estimates of the effort required/priority in subsequent
meetings.

Product Backlog, 30 Jan 2013|

Planning for Sprint 1.12 (Feb 5 - Feb 25)

LOFAR Wiki - https://www.astron.nl/lofarwiki/


https://www.astron.nl/lofarwiki/lib/exe/fetch.php?media=public:ldm:notes_from_lofar_development_meetings_dd_jan_24th_2013.pdf
https://www.astron.nl/lofarwiki/lib/exe/fetch.php?media=public:ldm:notes_from_lofar_development_meetings_dd_jan_31st_2013.pdf
https://www.astron.nl/lofarwiki/doku.php?id=public:ldm:developers
https://docs.google.com/spreadsheet/ccc?key=0AmAVakIwFIaidGtEaXQzbFRabi1RNXVZVHd6aGotYWc#gid=0
https://docs.google.com/spreadsheet/ccc?key=0AmAVakIwFIaidGtEaXQzbFRabi1RNXVZVHd6aGotYWc#gid=0
https://www.astron.nl/lofarwiki/lib/exe/fetch.php?media=public:ldm:product_backlog_-_30_jan_2013.pdf

Last update: 2013-02-07 08:55 public:ldm:start https://www.astron.nl/lofarwiki/doku.php?id=public:ldm:start&rev=1360227318

Items for the Standard Imaging Pipeline and for Science Support wishes (R. Pizzo - Feb 1)

Items to prioritise (H. Holties, Feb 3)
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