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Agenda Tuesday

1-April ASTRON Auditorium

13.00 Registration
13.30 Welcome Michael Garrett, General Director ASTRON 
13.35 Goals of the meeting Jan Geralt Bij de Vaate

Introductions (incl.) Industrial Partners
MFAA Overview Jan Geralt Bij de Vaate

14.30 AAMID Governance, Risks Andre van Es
14.50 AAMID Management Marchel Gerbers 
15.00 Tea break
15.30 SKA (2) Maria Grazia Labate
15.50 MFAA Systems Engineering Andrew Faulkner
16.20 MFAA System Design Andre Gunst
16.40 Discussion
17.00 Close day1
18.00 Dinner

With ASTRON colleagues to Restaurant Sijs, Dwingeloo
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Agenda Wednesday

2-April ASTRON Auditorium
9.00 SKA2 Science Req Jeff Wagg
9.30 AERAP / MFAA Stellenbosch workshop Ilse van Bemmel
10.00 EMBRACE Steve Torchinsky
10.30 Coffee break
11.00 MITRA Girish Beeharry
11.20 Front-end Design pt1 David Zhang  (Fiorelli, Beltran, Gilmore, KLAASA, Witvers)
12.30 Lunch
13.30 Front-end Design pt2 David Zhang 
14.00 Receiver Guy Kenfack (+Gauffre)
15.00 Tea break
15.30 Array Proto Types Pieter Benthem (+vd Brink, Drost)

Wrap-up, discussion
18.00 Close day2
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Agenda Thursday

3-April ASTRON Oort Room
9.00 AAMID MT management meeting By invitation, MT members
10.30 Coffee break
11.00 AAMID progress meeting By invitation, MT members + SKAO
12.30 Adjourn

Internet via ‘wiguest’
Marchel Gerbers to collect all presentation
To appear on Alfresco
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How SKA started…

• Competing claims, but
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SKA system concept
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MFAA, history

• Adaptive Array Demonstrator: 2x4 elements ( 1996)
• One Square Meter Array (1998)
• Thousand Element Array (2000)

– First All sky 24 hour observation

• EMBRACE (2010)
– FLOTT, 2PAD, 
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Dense or Smart?

• MFAA=Dense?
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Frequency Band

• 350 – 1000MHz ?

• 450 – 1450 MHz ? (500-1500)
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All-hands Goals

• Detailed work plans for all tasks
• Understanding of goals and deliverables
• Understanding of  SKAO and AAMID processes
• Design status
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AERAP / MFAA AIP

MFAA Schedule

2012 2013 2014 2015 2016 2017 2018 2019
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Consortium

• The AAMID has the full set of required experience
• Staff in place, ready to go

• 3Ds: documentation, documentation and documentation
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MFAA Consortium

1. ASTRON Management, System, Prototyping

2. Observatoire d’Paris Front-end Chips

3. University of Bordeaux ADC

4. University of Cambridge System

5. University of Manchester ORA

6. KLAASA (China) Prototyping

7. Associate members:
– Portugal, IT Renewable energy, RFoF
– University of Malta
– South Africa Site, array design
– Stellenbosch University
– Mauritius array demonstration
Focus on Front-end, LFAA will work on Digital Signal Processing

UNIBOARD



April 2014 MFAA  All-Hands

AAMID management team

• CL, PM, PE, PS, QAM and Task Leaders
– Monthly telecons
– ASTRON is gaining experience with Vidyo:  www.vidyo.com/

Role Level 4 Responsibility Proposed Affiliation
Consortium leader SKA.TEL.MFAA Jan Geralt Bij de Vaate ASTRON
Project Manager Andre van Es ASTRON
Project Engineer Andrew Faulkner UCAM
Project Scientist Steve Torchinsky OBSP
PA/PQ Manager Marchel Gerbers ASTRON
Taks Leader SKA.TEL.MFAA.SE Andre Gunst ASTRON
Task Leader SKA.TEL.MFAA.FED David Zhang UMAN
Task Leader SKA.TEL.MFAA.RE Guy Kenfack OBSP
Task Leader SKA.TEL.MFAA.SP Kris Zarb-Adami Malta
Task Leader SKA.TEL.MFAA.PROT Pieter Benthem ASTRON

http://www.vidyo.com/
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Task Leaders

• Collect, review and submit information on the progress 
of the task

• Prepare meetings, propose decisions and chair the 
meetings for the task

• Monitor and execute the implementation of decisions 
taken of the MT
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Task Leaders [2]

• To prepare a plan to be presented and discussed at the 
All-hands meeting:
– Focus on 2 years
– Resources, when, who
– Intermediate deliverables
– Budget
– (draft) Level 3 requirements
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Negotations with SKA Office

• Not the full list of deliverables
• Earned value has no meaning
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Deliverables, Management plan
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Conclusion

• SKA = MFAA

– ‘Just’ need to prove it!
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