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“Prepare	  and	  Advance	  for	  Mid-‐SKA	  in	  Africa	  
through	  staff	  exchange	  and	  	  knowledge	  
dissemina?on	  ”	  	  
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MIDPREP	  this	  Workshop	  aims	  
l  Summarizing	  project	  and	  progress:	  

l  Brief	  on	  MIDPREP	  history	  and	  objecDves	  	  
l  Progress	  Status	  since	  Mid-‐Term	  	  	  

l  Facilitate/Communicate/Interact:	  
l  Exchange	  and	  disseminate	  
l  IdenDfy	  Issues	  and	  progress	  gaps	  
l  Invite	  QuesDons	  and	  possibly	  response	  

l  In	  combining	  with	  SKA-‐AAMID	  ,	  focus	  on	  (Aperture)	  Arrays	  and	  the	  S.A.	  
connect	  and	  next	  steps	  
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Reminder:	  MIDPREP	  OrganizaDon	  
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OrganizaDon	  financials	  	  

EC	  	  

ASTRON	  
(Coordinator)	  

ASTRON	  
beneficiary	  

Rhodes	   UCT	   Stellenbosch	  

Chalmers	  
beneficiary	  

Rhodes	   UCT	   Stellenbosch	  

Financial	  	  +	  Progress	  
ReporDng	  

	  Progress	  ReporDng	  
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List	  of	  Milestones	  
List and schedule of milestones 

Milestone 
n°. 

Milestone 
name 

WPs 
n° 

organisation 
short name 

Delivery date Comments 

1 Kick-off 1 ASTRON T0 In first month 
2 Workshop 

1 
1 ASTRON T0+10 First years 

WS 
3 Report 1 1,2,3,4 All T0+12  
4 Workshop 

2 
1 ASTRON T0+22 Second Years 

Workshop 
      

5 Report 2 1,2,3,4
, 

All T0+24  

6 Workshop 
3 

1 ASTRON T0+34 Third Years 
Workshop 

7 Final 
report 

1,2,3,4 All T0+36 Single report 
to EC  

      
 

To	  Do!	  
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ReporDng	  

12,	  24	  progress	  reports	  
18,	  36	  scienDfic,	  acDvity,	  management	  en	  form-‐C	  
	  
Templates	  for	  reporDng	  to	  be	  distributed	  
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Status	  Work	  Package	  Deliverables	  
l  D1.1:	  Partner	  Agreement	  (T0,	  Sept.	  2013)	  
D1.2:	  Exchange	  Scheme	  Year	  1	  (T0	  +	  2)	  	  
D1.3:	  Workshop	  Year	  1	  (T0	  +	  10)	  	  
D1.4:	  Report	  Year	  1	  (T0	  +	  12)	  
D1.5:	  Exchange	  Scheme	  Year	  2	  (T0	  +	  10)	  	  

l  Mid-‐Term	  report,	  now	  to	  be	  finished	  with	  “your”	  support	  

l  D1.6:	  Workshop	  Year	  2	  (T0	  +	  22)	  	  
D1.7:	  Report	  Year	  2	  (T0	  +	  24)	  
D1.8:	  Exchange	  Scheme	  Year	  3	  (T0	  +	  22)	  
D1.9:	  Workshop	  Year	  3	  (T0	  +	  34)	  Actually	  T0+30mo	  i.e.	  now	  	  
D1.10:	  Final	  Report	  (T0	  +	  36)	  	  
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Workshops;	  planning	  and	  actual	  
l  Year	  1	  DOW:	  Sweden,	  Chalmers	  

l  Actual	  Yr2:	  @Pt,	  IT/Aveiro	  ,	  April	  2015	  

l  Year	  2	  DOW:	  South	  Africa	  
l  Also:	  MFAA	  in	  Feb.	  2014/Stellenbosch	  	  
l  Actual	  Yr3:	  @SA,CT,	  March	  2016,	  Focus	  on	  Arrays	  

l  Year	  3	  DOW:	  ASTRON	  
l  Actual	  Yr1:	  @NL,	  ASTRON/	  Dwingeloo,	  April	  2014	  

PICTURE	  to	  be	  made	  tomorrow!	  

Yr1	  

Yr2	  
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ParDcipants	  exchanges	  	  @	  Mid-‐term	  -‐Feb15	  
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ParDcipants	  exchanges	  	  @	  Mid-‐term	  -‐Jan16	  
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Status	  	  Schedule	  
l  Very	  posiDve	  spirit	  with	  posiDve	  perspecDve	  for	  ESR/PhD’s	  

l  PublicaDons	  and	  networking	  	  
l  Several	  In-‐between	  meeDngs	  

l  Remaining	  issues	  
l  Secondments	  from	  OSO	  and	  ASTRON	  low;	  

l  Increase	  of	  	  8mmo	  to	  each	  UCT,	  SU,	  RU	  beyond	  planned	  in	  DOW	  	  
l  Status	  now	  	  esDmated	  	  between	  50-‐	  60%	  of	  total	  154mmo	  

l  NoDce:	  	  
l  Affects	  all	  partners	  	  
l  Fever	  secondments:	  ReducDon	  subtracted	  from	  advance	  payment	  
l  Detailed	  status	  to	  be	  checked	  	  
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P.S.	  Acknowledge	  MIDPREP	  in	  publica?ons	  and	  
presenta?ons	  	  
l  Support	  from	  European	  Union/Marie	  Curie	  AcDons	  to	  be	  referenced	  in	  
publicaDons,	  conference	  papers,	  presentaDons	  and	  posters	  in	  connecDon	  
with	  this	  project	  

l  	  “This	  research	  was	  supported	  by	  a	  Marie	  Curie	  InternaDonal	  Research	  Staff	  
Exchange	  Scheme	  Fellowship	  within	  the	  7th	  European	  Community	  
Framework	  Programme	  MIDPREP	  under	  Grant	  Agreement	  PIRSES-‐
GA-‐2013-‐612599	  
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Summary	  
l  Program	  generically	  performing	  very	  well,	  thanks	  to	  all	  

l  Secondment	  likely	  under	  planned	  goal	  	  
l  AcDon	  for	  all	  parDcipants	  to	  “exchance”	  as	  much	  as	  possible,	  best	  for	  longer	  periods	  
l  Time-‐Extension	  very	  unlikely	  as	  MIDPREP	  is	  FP7	  project	  

l  AcDon	  needed	  to	  idenDfy	  follow-‐up	  program	  

l  Great	  to	  have	  third	  workshop	  in	  South	  Africa	  and	  have	  a	  fruimul	  conference	  
toward	  real	  demonstrators.	  

	  


